	KS4 Curriculum Plan

	Module
	Main Topic
	Summary of essential Knowledge, Skills and Vocabulary 
	Assessments

High                  Low 
	Rationale for: 
· Sequence / Interleaving
· Assessments

	Cross Curricular 
Extra Curricula
SMSC
	Values) Drive (Wisdom), Responsibility (Generosity),  Physical (Courage), Engagement (Passion)

	Year 10

	Year 10 - 1
	3.1.1 The purpose and nature of business






3.1.2 Business Ownership






3.1.3 Setting business aims and objectives




3.1.4 Stakeholders




	• The purpose of business 
• The reasons for starting a business 
• The basic functions and types of business 
• Understanding business enterprise and entrepreneurship 
• The dynamic nature of business 


Understand the types of business ownership 
• Sole traders 
• Partnerships Private limited companies (Ltd) 
• Public limited companies (Plc) 
• Not-for-profit organisations 


What are business aims and objectives? 
• The purpose of setting objectives. 
• The role of objectives in running a business Changing objectives • Use of objectives in judging success. 


• Factors influencing the location decision of a business 
• To understand why businesses locate internationally. 

	
	 Mini-topic tests 



	This foundational unit introduces students to the purpose and nature of business activity. It sets the scene for the entire course by exploring key concepts such as enterprise, entrepreneurship, business aims and objectives, and the different types of business ownership.

Rationale:

· Provides essential vocabulary and context.
· Helps students understand the role of business in society.
· Establishes a framework for understanding all subsequent units.


Why Low-Stakes Quizzes Are Useful
· Reinforces key terminology (e.g. sole trader, entrepreneur, stakeholder).
· Helps students build foundational knowledge gradually.
· Encourages early confidence in understanding business basics.
Why End-of-Unit Tests Are Useful
· Assesses students’ ability to apply concepts like business aims and ownership types.
· Provides a baseline for progress tracking across the course.
· Supports evaluation of students’ understanding of business purpose and structure.

	Unit 1: Business in the Real World
SMSC Links
· Spiritual: Encourages reflection on personal values and aspirations through entrepreneurship.
· Moral: Introduces ethical considerations in business aims and objectives.
· Social: Explores the role of business in society and community development.
· Cultural: Considers how different cultures influence business types and practices.
British Values
· Democracy: Understanding consumer choice and market demand.
· Rule of Law: Legal structures and responsibilities of business ownership.
· Individual Liberty: Freedom to start and run a business.
· Mutual Respect & Tolerance: Respecting diverse business models and stakeholder views.
Respect for Opinions and Diversity
· Encourages appreciation of different entrepreneurial approaches and motivations.
Cross-Curricular Links
· Citizenship: Role of business in society.
· PSHE: Career aspirations and enterprise.
· Geography: Location factors and global business environments.

	Priory Values Links
· Wisdom: Students reflect on the purpose of business and ethical entrepreneurship.
· Curiosity: Encourages exploration of different business types and ownership models.
· Courage: Promotes entrepreneurial risk-taking and resilience.
· Passion: Inspires ambition through enterprise and innovation.


	Year 10 - 2
	3.1.5 Business Location


3.1.6 Business Planning



3.1.7 Expanding a business



	• Factors influencing the location decision of a business 
• To understand why businesses locate internationally. 

The purpose of business planning 
• The main sections within a business plan 
• Basic financial calculations

Methods of expansion 
• Benefits and drawbacks of expansion 
• Economies of scale 
• Diseconomies of scale 


	
	 Mini topic tests 
End of Unit test 



	
	
	

	Year 10 - 3
		3.2.1 Technology




3.2.2 Ethical and environmental considerations


3.2.3 The economic climate on business 



	• Impact of the changing use of ICT 
• E-commerce 
• Digital communication 


• Ethical considerations 
• Environmental considerations 
• Sustainability 


• Interest rates 
• Level of employment 
• Consumer spending 


	Mini tests 

	This unit explores external factors that affect business decision-making, including technology, ethical considerations, environmental issues, and economic influences.

Rationale:

· Builds on the understanding of business operations from Unit 1.
· Encourages students to think critically about the wider context in which businesses operate.
· Prepares students to evaluate business decisions in later units.


Why Low-Stakes Quizzes Are Useful
· Supports recall of external influences (e.g. legislation, technology, economy).
· Encourages discussion and reflection on ethical and environmental issues.
· Helps students distinguish between internal and external factors.
Why End-of-Unit Tests Are Useful
· Allows for deeper analysis of how influences affect decision-making.
· Tests ability to evaluate real-world scenarios and stakeholder impact.
· Prepares students for synoptic questions later in the course.

	Unit 2: Influences on Business
SMSC Links
· Spiritual: Reflecting on ethical and environmental responsibilities.
· Moral: Evaluating the morality of business decisions.
· Social: Impact of business on communities and employment.
· Cultural: Influence of globalisation and cultural diversity on business.
British Values
· Democracy: Influence of pressure groups and public opinion.
· Rule of Law: Legislation affecting business (e.g. consumer law).
· Mutual Respect & Tolerance: Respecting stakeholder interests and ethical concerns.
Respect for Opinions and Diversity
· Encourages debate on controversial business practices and ethical dilemmas.
Cross-Curricular Links
· Geography: Environmental impact and globalisation.
· Citizenship: Rights and responsibilities of businesses.
· Science: Technological influences on business.

	Priory Values Links
· Wisdom: Evaluating ethical and environmental influences.
· Curiosity: Investigating external factors like technology and legislation.
· Generosity: Understanding stakeholder needs and corporate social responsibility.
· Courage: Navigating challenges like economic uncertainty.
· Passion: Advocating for ethical business practices.


	Year 10 - 4
	3.2.4 Globalisation



3.2.5 Legislation




3.2.6 Competitive environment


	• How UK businesses compete internationally 
• Exchange rates 


• Employment law 
• Health and Safety law 
• Consumer law 


• Impact on businesses of operating in competitive markets 
• Uncertainty and risks businesses face 

	
	 Mini topic tests End of Unit test 


 
	
	
	

	Year 10 - 5
		3.4.1 Organisational structures



3.4.2 Recruitment and 
selection of employees 



3.4.3 Motivating employees 



3.4.4 Training 



	• Organisational structures 
• Appropriateness of organisational structures 
• Centralisation and decentralisation 


• The need for recruitment 
• Methods of recruitment and selection of employees. 
• Contracts of employment 


• Importance of motivation in the workforce 
• Methods to motivate staff 


• Importance of training the workforce 
• Types of training undertaken by businesses 

	
	 Mini topic tests End of Unit test 



	This unit examines how businesses manage their workforce, including recruitment, training, motivation, and organisational structures.

Rationale:

· Builds on Unit 3 by linking operations to the people who carry them out.
· Encourages understanding of how human factors influence productivity and business success.
· Prepares students for evaluating internal business decisions.


Why Low-Stakes Quizzes Are Useful
· Helps memorise HR terminology (e.g. recruitment, motivation, hierarchy).
· Supports understanding of organisational structures and roles.
· Encourages engagement with real-world HR scenarios.
Why End-of-Unit Tests Are Useful
· Assesses ability to analyse HR strategies and their impact.
· Tests understanding of employee rights and legislation.
· Prepares students for evaluative questions on workforce management.

	SMSC Links
· Spiritual: Personal development and motivation.
· Moral: Fair recruitment and equal opportunities.
· Social: Teamwork, leadership, and organisational culture.
· Cultural: Diversity in the workplace.
British Values
· Rule of Law: Employment legislation.
· Individual Liberty: Employee rights and career choices.
· Mutual Respect & Tolerance: Inclusive recruitment and training.
Respect for Opinions and Diversity
· Promotes respect for different working styles, backgrounds, and beliefs.
Cross-Curricular Links
· PSHE: Careers, motivation, and personal development.
· Citizenship: Rights and responsibilities in employment.
· English: Communication and interpersonal skills.


	 Ask Priory Head of HR to come in and talk 







	Priory Values Links
· Wisdom: Reflecting on leadership and organisational culture.
· Curiosity: Investigating motivation theories and HR strategies.
· Generosity: Promoting inclusive recruitment and staff wellbeing.
· Courage: Addressing conflict and change management.
· Passion: Inspiring ambition and personal development.


	Year 10 - 6
		 3.3.1 Production processes




3.3.2 The role of procurement





3.3.3 The concept of quality





3.3.4 Good customer service



	• Methods of production – job 
• Methods of production – flow 
• Efficiency in production – lean production 
• Efficiency in production – just in time (JIT) 


• Managing stock – just in time (JIT) 
• Managing stock – just in case (JIC) 
• Factors affecting choice of suppliers 
• The effects of procurement and logistics on a business 
• The value of effective supply chain management 


• Consequences of quality issues 
• Methods of maintaining consistent quality: 
• Total quality management (TQM) 
• Costs and benefits of maintaining quality


• Methods of good service 
• Benefits of good customer service 
• Dangers of poor customer service 
• The ways in which advances in ICT have allowed customer services to develop 



	Mini topic tests End of Unit test 
Year 10 Exam
	This unit focuses on how businesses produce goods and services, including methods of production, quality assurance, and customer service.

Rationale:

· Logical progression from understanding what businesses are (Unit 1) and what influences them (Unit 2) to how they operate.
· Introduces operational decision-making and efficiency, which are key to understanding business performance.


Why Low-Stakes Quizzes Are Useful
· Reinforces understanding of production methods and quality control.
· Builds familiarity with operational vocabulary and processes.
· Supports retention of customer service principles.
Why End-of-Unit Tests Are Useful
· Assesses ability to apply operational strategies to case studies.
· Tests understanding of how operations affect business performance.
· Encourages evaluation of efficiency and productivity.

Year 10 Exam
1. Summative Assessment
· Provides a comprehensive measure of student progress across all units taught.
· Helps identify strengths and areas for improvement before entering Year 11 or final exam preparation.
2. Curriculum Coverage
· Encourages students to revisit earlier units (e.g. Business in the Real World, Influences on Business), reinforcing long-term retention.
· Promotes synoptic thinking—connecting concepts across different units.
3. Preparation for Final Exams
· Familiarises students with the structure, command words, and expectations of AQA papers.
· Builds exam stamina and time management skills.
4. Data for Intervention
· Offers reliable data for setting targets, planning revision, and identifying students needing support.
· Informs predicted grades and progress reports.


	SMSC Links
· Spiritual: Pride in producing quality goods and services.
· Moral: Ethical production and customer service.
· Social: Role of operations in meeting societal needs.
· Cultural: Adapting products to suit cultural preferences.
British Values
· Rule of Law: Health and safety regulations.
· Mutual Respect: Fair treatment of customers and employees.
· Tolerance: Catering to diverse consumer needs.
Respect for Opinions and Diversity
· Promotes inclusive practices in product design and service delivery.
Cross-Curricular Links
· Design & Technology: Production methods and quality control.
· Science: Technological innovation.
· Maths: Efficiency calculations and productivity.

	Priory Values Links
· Wisdom: Understanding quality assurance and ethical production.
· Curiosity: Exploring production methods and innovation.
· Generosity: Emphasis on customer service and fair treatment.
· Courage: Managing operational risks and change.
· Passion: Pride in delivering quality products and services.


	Year 11
	

	Year 11 - 1
	3.5.1 Identifying and understanding customers 
3.5.2 Segmentation


3.5.3 The purpose and methods of market research 



	• The importance of identifying and satisfying customer needs 
• Types of segmentation 


• Purpose of market research 
• Methods of market research 
• Use of market research: information that may help decision making 

	Mini-test topics 

	Marketing is introduced after students understand business operations and human resources, allowing them to see how products are promoted and sold.

Rationale:

· Builds on previous units by showing how businesses respond to customer needs and market conditions.
· Introduces key concepts such as the marketing mix and market research.
· Encourages analytical thinking and application of knowledge to real-world scenarios.




Why Low-Stakes Quizzes Are Useful
· Reinforces the marketing mix and market research techniques.
· Builds confidence in applying marketing concepts to products/services.
· Encourages creativity and strategic thinking.
Why End-of-Unit Tests Are Useful
· Assesses ability to evaluate marketing strategies in context.
· Tests understanding of how marketing responds to customer needs.
· Supports development of analytical skills through case studies.

Mock Exam
1. Realistic Exam Experience
· Simulates the pressure and conditions of the actual GCSE exam.
· Helps students develop resilience and confidence under timed conditions.
2. Diagnostic Tool
· Reveals misconceptions, gaps in knowledge, and exam technique issues.
· Enables targeted feedback and personalised intervention.
3. Supports Metacognition
· Encourages students to reflect on their performance and learning strategies.
· Promotes ownership of learning and goal-setting.
4. Teacher Planning
· Informs curriculum pacing and revision priorities.
· Helps refine teaching strategies based on student performance.


	Unit 5: Marketing
SMSC Links
· Spiritual: Creativity in product design and promotion.
· Moral: Ethical marketing and truthful advertising.
· Social: Meeting societal needs through market research.
· Cultural: Cultural sensitivity in advertising and branding.
British Values
· Democracy: Consumer voice through market research.
· Mutual Respect & Tolerance: Marketing to diverse audiences.
Respect for Opinions and Diversity
· Encourages understanding of different consumer behaviours and preferences.
Cross-Curricular Links
· Art & Design: Branding and visual communication.
· English: Persuasive writing and advertising.
· Maths: Pricing strategies and data analysis.

	Priory Values Links
· Wisdom: Ethical marketing and consumer protection.
· Curiosity: Market research and consumer behaviour.
· Generosity: Respecting diverse customer needs.
· Courage: Innovating and adapting to market changes.
· Passion: Creative branding and promotional strategies.


	Year 11- 2
	3.5.4 The elements of marketing mix: 4Ps.




	• Pricing methods 
• The factors that influence pricing decisions 
• Product and Product differentiation 


• The product life cycle 
• Product portfolio 
• Promotional methods 
• Place (the different channels of distribution used by businesses) 
• e-commerce and m-commerce 
• Integrated nature of the marketing mix 
• Using the marketing mix to inform and implement business decisions 


	Mini-test 
Mock Exams 
	
	
	

	Year 11 - 3
	3.6.1 Sources of finance 

3.6.2 Cash flow



	• Methods businesses use to raise finance 
• Appropriateness of sources of finance 
• Importance of cash to businesses 
• Difference between cash and profit 
• Interpreting cash flow forecasts 

	Mini tests 

	Finance is taught at the end of the course because it requires students to apply knowledge from all previous units to understand financial decision-making and performance.

Rationale:

· Requires understanding of operations, HR, marketing, and external influences.
· Involves numerical skills and interpretation of financial data.
· Prepares students for synoptic assessment and evaluation of overall business performance.

Why Low-Stakes Quizzes Are Useful
· Supports retention of financial formulas and terminology.
· Builds confidence in interpreting financial data.
· Encourages regular practice of numeracy skills.
Why End-of-Unit Tests Are Useful
· Assesses ability to apply financial knowledge to business decisions.
· Tests understanding of profitability, liquidity, and budgeting.
· Prepares students for data-driven questions in final exams.

	
SMSC Links
· Spiritual: Responsibility in financial decision-making.
· Moral: Ethical use of financial resources.
· Social: Impact of financial decisions on stakeholders.
· Cultural: Global financial practices and norms.
British Values
· Rule of Law: Financial regulations and taxation.
· Individual Liberty: Personal financial choices and entrepreneurship.
· Democracy: Accountability to stakeholders.
Respect for Opinions and Diversity
· Encourages balanced decision-making considering diverse stakeholder interests.
Cross-Curricular Links
· Maths: Calculations, ratios, and financial analysis.
· Citizenship: Taxation and public services.
· PSHE: Financial literacy and budgeting.







	Priory Values Links
· Wisdom: Financial literacy and ethical decision-making.
· Curiosity: Exploring financial data and performance.
· Generosity: Considering stakeholder impact and fair pay.
· Courage: Managing financial risk and accountability.
· Passion: Driving ambition through financial success.


	Year11 - 4
	3.6.3 Financial terms and calculations 





3.6.4 Analysing the performance of a business 



	• Basic financial terms 
• Basic financial calculations 
• Average rate of return 
• Break-even


• Purpose of financial statements 
• Components of financial statements 
• Interpretation of data given on financial statements 


	Mini tests End of Topic test 

	
	
	

	Year 11- 5
	Revision and exam preparation 




	
	
Past Papers and GCSE Exam 

	
	




	



